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The Pastor & Church Order

Intro: Eph 4:8, 11-13 - AD
34 Apostolic church
began..
Mission:
Take the gospel to the
world.
Gifts were given to
achieve this end.

The Pastor & Church Order
Purpose of the Church
Service — “The church
is God's appointed
agency for the salvation
of men. It was organized
for service, and its
mission is to carry the
gospel to the world
” {AA 9.1}.
Point: Evangelism
primary purpose of the
church

Church Organization

Mark 3:13-15 - Christ
ordained 12 Apostles
Two-fold Mission: 1.)
Preach the gospel 2.)
Heal the sick
Acts 2-6 Apostles start
with evangelism end up
in administration.

Church Organization
Church Officers
Acts 6 - Deacons selected to handle
“business affairs”
Work ordained to do was hindered:
Widows, orphans, and needy needed
care and attention; jealous disputes
arose.
Point: Apostles left free to take the
gospel to the regions beyond. Deacons
handled local affairs.
Acts 14:23; 15:4,6 - Paul and
Barnabas (Apostles) ordained elders in
every city (first record); Jerusalem
council.
Acts 21:8 - Philip the evangelist
(evangelized region because of
persecution from Saul)

Church Organization
•Two Classes of Officers — “The following classes of
rulers and officers of the Christian church are brought
to view in the New Testament: apostles, evangelists,
elders, bishops, pastors, and deacons. These we would
divide into two great classes: those who hold their office
by virtue of an especial call from God, and those
selected by the Church: the former embracing apostles
and evangelists; and the latter, elders, bishops, pastors,
and deacons” {1907 JNL, COOD 127.2}.

Church Organization
Church Officers
Higher Offices: Apostles and
Evangelists
Can perform lower offices
1 Peter 5:1 - Peter an Apostle
calls himself elder
Acts 11:30; 2 Cor 8:4 - Paul an
Apostle performs work of deacon
1 Tim 5:17- Evangelist called
elders when acting in that
capacity
Lower Offices: elders, (pastors),
deacons, bishops
Do not perform higher offices.
NOTE: EGW likens ministers
(pastors) to apostles and evangelists

Apostolic Church - Role of the elders
Titus 1:5 - Paul indicated
primary responsibility in
each city.
1 Peter 5:1-3 Elders had
oversight of the churches (in
Apostles absence) and were
spiritual leaders of the local
church community.
Role of Elders: 1.) leadership
of the church, 2.) teaching of
doctrine to the church
members, 3.) anointing of
the sick (James 5:14). In
sum, spiritual affairs.

Apostolic Church - Role of the elders
Summary
Three basic roles of the
church leaders (Apostolic
church)
1.) Apostles & evangelists
- dedicated primarily to
soul winning.
2.) Deacons (deaconess) cared for the physical and
emotional needs of the
church (temporal affairs)
3.) Elders - responsible
leaders of local church
(spiritual affairs)

Role of Pastor
Early Adventism
Itinerated between small
companies of believers
(inspire and instruct).
Growth led to a desire
to have full-time pastors
after the manner of
fallen Protestant
churches.
Adventist Pioneer
J.N. Andrews
(July 22, 1829 to Oct 21, 1883)

EGW insisted that the
role of the pastor was to
move into new territory

Early Adventism

•Leave the Churches — “When the ministers understand
the great blessing to be derived from laboring for those
who know not the truth, they will leave the churches,
after impressing upon them the importance of devising
plans and methods whereby they can do within their borders
the same kind of work that the ministers of the gospel are
doing in the regions beyond” (Medical Ministry, p. 318).
Adventist Pioneer
J.N. Andrews
(July 22, 1829 to Oct 21, 1883)

Early Adventism
•Go Work — “Instead of keeping the ministers at work
for the churches that already know the truth, let the
members of the churches say to these laborers: “Go work
for souls that are perishing in darkness. We ourselves
will carry forward the services of the church. We will
keep up the meetings, and, by abiding in Christ, will
maintain spiritual life. We will work for souls that are
about us, and we will send our prayers and our gifts to
sustain the laborers in more needy and destitute
fields” (Testimonies
for
the
Church,
vol.
6,
p.
30).
Adventist Pioneer
J.N. Andrews
(July 22, 1829 to Oct 21, 1883)

Role of Pastor
Early Adventism
Early SDA churches began to
develop district pastors (not like
today’s district—a pastor in
charge of two or three churches),
but rather pastors who were each
appointed to an area in which to
conduct evangelistic meetings.
Conferences divided their
territory into districts and
appointed a pastor to proclaim
the Word in each district.
Adventist Pioneer
J.N. Andrews
(July 22, 1829 to Oct 21, 1883)

Main point: major function of
the pastor was that of
proclaiming the Word of God to
those not of our faith.

Early Adventism - Articles

•Seventh-day Baptist Article - “All Seventh-day Adventist
clergymen are missionaries - not located pastors - and
are busy preaching, teaching, and organizing churches the
world over.” (Taken from an article in the Seventh-day
Baptist Sabbath Recorder of December 28, 1908 and
reprinted in the Review and Herald of January 14, 1909.)

Adventist Pioneer
J.N. Andrews
(July 22, 1829 to Oct 21, 1883)

Early Adventism - Articles
•“In the quotation taken from the Kalamazoo Telegraph, we find this
statement: “At the time he dissolved his connection with them, he had
the charge of eighteen churches in Michigan.” The facts in this case are
these: Seventh-day Adventists churches maintain their regular worship
without the assistance of any located pastors, leaving our entire
ministry free to act as evangelists in new fields. As a consequence,
many of our churches pass long periods without any preaching, and
consequently conference committees aim to arrange the labor in the
State so that minsters will occasionally be at liberty to visit the
churches, to help and encourage them in the Christian life by a few
meetings.” GI Butler RH, 1888, 1895
•(Interview with G.B. Starr during a series of evangelistic meetings, in
the Wabash, Indiana Plain Dealer, October 1, 1886, (p. 5) CANRIGHT)

Early Adventism - Articles
•Elder Starr Interview
THE SEVENTH DAY ADVENTISTS
Some Facts and Figures Gathered from Elder Starr - How they
have Grown in Forty Years - and What They Believe
“By what means have you carried forward your work so rapidly?”
• “Well, in the first place,” replied the Elder, “we have no settled
pastors. Our churches are taught largely to take care of
themselves, while nearly all of our ministers work as evangelists in
new fields. In the winter they go out into the churches, halls, or
school house and raise up believers. In the summer we use tents,
pitching them in the cities and villages where we teach the people
these doctrines. This year we shall run about 100 tents in this way.

Early Adventism - Articles
•Elder Starr Interview 2
“Besides these, we send out large numbers of colporters
with our tracts and books, who visit the families and teach
them the Bible. Last year we employed about 125 in this
manner. Bible reading is another class of work. The workers
go from house to house holding Bible readings with from
one to twenty individuals. Last year they gave 10,000 of
such Bible readings. At the same time we had employed
about 300 canvassers, constantly canvassing the country
and selling our larger works..
•SKIP

Early Adventism - Articles
•Elder Starr Interview 3
“In addition to this every church has a missionary society.
Last year these numbered 10,500 members. Every one of
these members does more or less missionary work , such
as selling books, loaning or giving away tracts, obtaining
subscriptions to our periodicals, visiting families, looking
after the poor, aiding the sick, etc.. Last year they made
102,000 visits, wrote 40,000 letters, obtained 38,700
subscriptions to our periodicals, distributed 15,500,000
pages of reading matter and 1,600,000 periodicals.”
•SKIP

Early Adventism - Articles
•No Settled Pastors — “We have no settled pastors over
our churches; but our ministers are all missionaries, as
were the early ministers of Jesus Christ, consequently
they are most of their time deprived of the blessings of
home. For Christ's sake, and for the salvation of their
fellow-men, they sacrifice the society of dear ones at
home, go forth into a cold, selfish world, and wear out
their lives in preaching unpopular Bible truth. God bless
them! But they must be sustained, and God has made it
the duty of the church to support them, as they go on
their mission of love” {June 9, 1859 UrSe, ARSH 21.13,
J.W.}.

Early Adventism - Articles
•Labor in Field — “Our ministers must be regarded as very
economical in their expenses, and abundant in their labors. Most
of them preach from two to three hundred discourses in a year.
And it is a painful fact that they often suffer hardships, care and
deprivation for want of means. While laboring so abundantly,
they should be free from those embarrassments which now so
often press upon them for want of means. Our ministers should
have a competency to support themselves and families - all that
is necessary to promote health and to enable them to exert the
best influence possible. They should go forth to the great work
to which the Master has called them, as free from worldly cares
as means can make them, with publications to give to those who
have not means to purchase” {June 9, 1859 UrSe, ARSH 21.20}.

Warning Against Hovering
Intro
SDA Pastors (mainly in West)
are administrators…
The desire to have one pastor
over one church like the fallen
Protestant churches has led to
“two catastrophic consequences
—(1) the members of the church
have tended to become mandependent, spiritually indolent
and ineffective witnesses, and,
(2) we have largely left those
areas without a Seventh-day
Adventist presence to continue
in ignorance of the three angels’
messages” (Standish 74).

Warning Against Hovering
•Neglecting Work — “Not a few ministers are neglecting
the very work that they have been appointed to do. Why
are those who are set apart for the work of the ministry placed
on committees and boards? Why are they called upon to attend
so many business meetings, many times at great distance
from their fields of labor? Why are not business matters
placed in the hands of businessmen? The ministers have not
been set apart to do this work. The finances of the cause
are to be properly managed by men of ability, but ministers
are set apart for another line of work. Let the management
of financial matters rest on others than those ordained to
the ministry” (Testimonies for the Church, vol. 7, p. 254).

Warning Against Hovering
•Neglecting Work 2 — “Ministers are not to be called
hither and thither to attend board meetings for the
purpose of deciding common business questions. Many
of our ministers have done this work in the past, but it is
not the work in which the Lord wishes them to engage.
Too many financial burdens have been placed on them.
When they try to carry these burdens, they neglect to
fulfill the gospel commission. God looks upon this as a
dishonor to His name” (Testimonies for the Church, vol.
7, p. 255)
• SKIP

Warning Against Hovering

•Neglecting Work 3 — “The world is to be warned.
Ministers should work earnestly and devotedly, opening
new fields and engaging in personal labor for souls,
instead of hovering over the churches that already have
great light and many advantages” Ibid.
•SKIP

Warning Against Hovering

•(1) Ministers are to direct their ministry to those who know
not the truth.
•“Oh, what a work there is before us! Our ministers are not
to hover over those who have received the message. With
Christ’s love burning in their hearts, they are to go forth to
win sinners to the Saviour. Beside all waters God’s messengers
are to sow the seeds of truth. Place after place is to be visited;
church after church is to be raised up. Those who take their
stand for the truth are to be organized into churches, and then
the minister is to pass on to other equally important
fields” (Pacific Union Recorder, April 24, 1902).

Warning Against Hovering

•(1) Ministers are to direct their ministry to those who
know not the truth.
•“We feel pained beyond measure to see some of our
ministers hovering about the churches, apparently
putting forth some little effort, but having next to
nothing to show for their labors. The field is the world.
Let them go out into the unbelieving world and labor to
convert souls to the truth” (Testimonies, vol. 3, p. 406).

Warning Against Hovering

•(1) Ministers are to direct their ministry to those who
know not the truth.
•“The world is to be warned. Ministers should work
earnestly and devotedly, opening new fields and engaging in
personal labor for souls instead of hovering over the
churches that already have great light and many advantages.
In view of the fact we are living so near the close of this
earth’s history, there should be greater thoroughness in
labor, more vigilant waiting, watching, praying, and working
(The Indiana Reporter, Jan. 20, 1904).
• SKIP

Warning Against Hovering
•(1) Ministers are to direct their ministry to those who
know not the truth.
•“The great object of our work is to carry the light to
those who are in darkness. Our work is worldwide. God’s
delegated messengers are not to hover about the people
who have been long in the truth. Altogether too much labor
is devoted to the churches. God’s people are not to depend
on others to do their work for them. Let the Lord’s
messengers carry the triumphs of the cross into the
regions beyond, calling upon the members of the churches
to send their prayers as sharp sickles into the harvest field”
(Review & Herald, Dec. 1, 1896).

Warning Against Hovering
•(2) The special role of the minister. Above all else the
calling of a minister is enthusiastic soul winning.
•“In all lines of ministerial work there is need of greater
earnestness. Time is passing, and work that should be far
advanced is almost at a standstill. Ministers are not to
spend their time hovering over the churches, laboring for
those who have already accepted the truth. They are to go
forth to proclaim the message to those who have not
heard it. They must sow the seeds of truth in fields that
have not yet been sown” (Australasian Record, July 15,
1902).
• SKIP

Warning Against Hovering
•(2) The special role of the minister. Above all else the
calling of a minister is enthusiastic soul winning.
•“Our work is aggressive; there must be no halting.
There must be less, far less, hovering about the churches,
and far more lifting the standard in new fields. Our
ministers must give the trumpet a certain sound, lifting
up Jesus and saying, “Behold the Lamb of God, which
taketh away the sin of the world” Manuscript Release,
vol 15, p. 8).
• SKIP

Warning Against Hovering
•Give up idea — “The idea that our ministers must hover
over the churches might just as well be given up now as
later. The members of the churches must be taught to keep
themselves at work, showing the intelligence and spirituality
God requires in those who claim to be members of His
church” (Sermons and Talks, vol 2, p. 156).
•Cities unworked — “As I traveled through the south on my
way to the Conference, I saw city after city that was
unworked.What is the matter? The ministers are hovering
over churches, which know the truth, while thousands are
perishing out of Christ (General Conference Bulletin, April
12, 1901).

Warning Against Hovering
•Press into New Territory — “There are important fields
to be worked. We shall not hover over the churches but
press into new territory and raise the standard in places
where the message has not been
proclaimed” (Manuscript Release, vol 17, p. 124).
• SKIP

Warning Against Hovering
•(3) What happens if ministers continue to hover over
churches? Most clearly the answer to this is that both
members and ministers will become impotent in their work.
•“The time that has been used in preaching to our churches
has not strengthened them, but has made them weak and
helpless, to be fed with milk and not with meat. God has
been calling upon His ministers to leave the ninety and nine
and hunt for the lost sheep.Your experience is to be a
lesson for all who are hovering over the churches—
consumers and not producers” (Manuscript Release, vol 10,
p. 227, 228)

Warning Against Hovering
•(3) What happens if ministers continue to hover over churches?
Most clearly the answer to this is that both members and
ministers will become impotent in their work.
•“The ministry is becoming weak and feeble, and under their tame
service [the] churches also are becoming weak. The ministers of
our conferences have very little to show in the conversion of souls
as a result of their labors. These things are depriving God of the
glory which belongs to Him. The truth is not carried into the
barren places of the earth. God calls for workers who will be
producers. There is a world to be warned. Why are the ministers
who should be laboring in special service earnestly to open new
fields and raise up new churches, hovering over the churches
which have already received great light and many advantages which
they do not appreciate?” (Manuscript Release, vol 13, p. 208).

Warning Against Hovering
•(3) What happens if ministers continue to hover over
churches? Most clearly the answer to this is that both
members and ministers will become impotent in their
work.
•“The ministers who are hovering over the churches,
preaching to those who know the truth, would better go
into places still in darkness. Unless they do this, they
themselves and their congregations will become dwarfed.
Our religion has become weak and sickly because the
members of the church have left their first love. They
might be strong men and women in Christ if they would obey
the Lord’s directions” (Review & Herald, Feb 9, 1905).

Warning Against Hovering

•(3) What happens if ministers continue to hover over
churches? Most clearly the answer to this is that both
members and ministers will become impotent in their
work.
•“Just as soon as the workers in California stop doing
aggressive work, and hover over a few churches, treading
on one another’s heels, their light will go out” (General
Conference Bulletin, April 5, 1901).

Warning Against Hovering
•(3) What happens if ministers continue to hover over churches?
Most clearly the answer to this is that both members and
ministers will become impotent in their work.
•“The churches that have not life in themselves, that have lost
their spiritual discernment, call for ministers to come to their help,
to bring them the breath of life. But the ministers have other work
to do. They must carry the message of truth to those who know it
not. Those ministers who hover about the churches, who have not
a clear cut message, which, like a sharp, two-edged sword, cuts
both ways, will do the churches harm. They will not work for the
salvation of souls that are in great peril because they know not the
truth, and they will die spiritually themselves, and trouble and
discourage those who try to help them” (Manuscript Release, vol.
6, p. 65).

Conclusion
Appeal Tit 1:5: God calling us to
follow His order. There is an urgent,
immediate need to restructure the
role of the minister and of the laity.
Will you commit?
“If our ministers, instead of
hovering over the churches to keep
the breath of life in them, would go
forth to work for those outside the
fold, those in the churches would
receive the vital current from
heaven as they hear that souls were
drawn to the Lamb of God. They
would pray that God would give
power to the workers, and their
prayers would be as sharp sickles in
the harvest fields” (General
Conference Bulletin, Apr 5, 1901).

